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Minutes 

Of the Annual General Meeting 

Held on Tuesday 26th November 2019 at 12.00 noon 

Small Hall Masham Town Hall, Masham, HG4 4DY 

 

1. Apologies 
Apologies were received from: Liz Meade NYCC Stronger 

Communities), Justine Brooksbank (NYCC), Deborah Thornton 

(NYCC Libraries), Jill Edwards, Moira Marshall, Nick Read 

(Masham Town Hall), Peter Usher (Masham Town Hall), Sandra 

Walker (Nidderdale Plus) 

 

    2. Chairman’s Welcome 

• The Chairman welcomed all those attending 

• The programme for the meeting was explained – focus on 

where the Community Office is and where it is going. To also 

highlight the challenges, it faces. 

• Manager Tessa Klemz took a change of direction after being 

with us for 9 years. She had shaped MCO into the heart of 

the community as it now stands. She was an encyclopaedia 

on the myriad of strings and threads that weave their way 

through the organisation. She has been a hard act to follow. 

• We were fortunate to appoint Hayley Jackson to succeed as 

Manager. Armed with extensive handover notes she has 

successfully spent the last few months getting to grips with 

the complexities of MCO. She has seamlessly maintained 

good communications with our key fundholders, stakeholders 

and vital army of volunteers. She has kept a firm grip on all 



those threads that pass through the office. She was 

congratulated on this achievement and thanked by the 

Trustees. 

• The immediate challenges for MCO are managing the 

increasing workload as our principal funders devolve more 

responsibility to us. The existing workload is already greater 

than out two permanent staff can manage without extra 

unpaid hours, and/or leaving less priority work undone. New 

opportunities for development of services cannot be taken 

because there is no time available. 

• The Trustees are addressing these challenges with a new 

Strategic Plan. This will take a close look at the issues and 

challenges identified whilst considering a limited budget and 

an inability to apply extra staff. Excellent systems are already 

in place and between all the Trustees and our volunteers we 

all must share the load that is on our permanent staff. 

• MCO is the hub of Mashamshire and there would be an 

aching void without it. We aim that it will continue, develop 

and provide even more for our community as time goes by. 

• Thanks, were expressed to the Trustees particularly for the 

support they had given the Chairman in his relatively new 

role. The paid staff and volunteers were thanked. A plea for 

more volunteers was made. 

• Sue Palin was thanked for stepping in at short notice when 

our previous treasurer had to resign for personal reasons. 

Since taking over the role she has reorganised the way day 

to day accounts are managed and we are starting to see 

regular monthly accounts.  

 

3.Treasurers Report 

• Sue Palin took over the role in July 2019 dur to Clare 

Gannon stepping down due to personal reasons. Thanks, 

were made for Clare’s her hard work especially considering 

all that she had on her plate. 

• Clare’s figures are being used for this report as it is based on 

2018/19 accounts. Confirmation was made that the financial 

statements presented have been made in accordance with 

current policies and financial reporting standards applicable 



to Charities. They have been examined and signed off by an 

independent examiner – Kenneth Easby Ltd. 

• The financial climate and funding within local councils 

remains difficult. The continued funding of MCO is a fine 

balance between securing various council grants and income 

generated by other activities. In 2018/19, MCO received 

£21k in core council grants and this funded the majority of 

the payroll costs of the MCO employees. The balance of 

payroll costs, plus office and other running costs were 

funded by donations, rental income and other various 

income-generating activities, which are enabled by staff, 

trustees and volunteers. Sales of goods, the book and jigsaw 

clubs, together with the Blue Light Gallery all continue to be 

successful. We continue to generate income from managing 

the Town Hall bookings taking commissions on ticket sales 

and the advertising income generated by the Mashamshire 

Directory and visitmasham.com website. It is a precarious 

balance between sufficient income and our expenditure. All 

these activities are essential in ensuring the stability of MCO. 

Volunteers actively help to maintain activities which generate 

income. 

• For 2018/19 the total funds at year-end remain reasonably 

healthy with a balance of £81k. A big thank you is therefore 

due to our funders, all of those who make donations to the 

work of MCC and also the staff and volunteers whose work 

brings valuable income enabling us to survive and flourish, 

providing services at the heart of the community. 

• For 2019/20 the year is looking promising. The Lifeshare 

project has come to an end We plan to continue the work of 

Sharron Cooney and look at progressing some of the 

recommendations of the project to meet transport needs of 

our community. The Blue Light Gallery continues to be 

booked well in advance and the book and jigsaw clubs look 

to be exceeding last year’s income. 

• Our current financial position at the end of the current year, 

we had a predicted loss due to the decision to increase the 

hours of our manager post in order to further some of the 

objectives of our strategic plan. Due to everyone’s hard work 

a breakeven position for this year is now expected. We have 

also just received over £2,800 from the Coop fund to help 



progress our plans for setting up some walking groups next 

year. 

• We do not involve ourselves massively in classic fundraising, 

but this could be one aspect of our future financial planning 

• Thanks, were expressed to Anne Gregg who has helped 

prepared our accounts for Kenneth Easby for over 10 years. 

We have decided with Anne’s blessing to employ the 

services of a professional bookkeeper. This means our 

accounts are fully up to date every 2 weeks and has meant 

that Anne’s valuable services are no longer needed, A big 

thank you to Anne for all her help over many years. Our 

accounts can now be circulated to Trustees every month to 

enable us to monitor and review progress in a much more 

timely and accurate basis. 

4.  Adoption of Accounts 

• The accounts were adopted and available for inspection in the 

office 

5.  Re-Appointment of Trustees Standing Down by Rotation 

• Paul Theakston, Judy Fuller and Prue Keigwin were prepared to 

stand again. Their re-appointment was agreed by the meeting 

6.  Re-appointment of Officials 

• Paul Theakston (Chair of Trustees ), Sue Palin ( Treasurer ), 

Hayley Jackson (Company Secretary ) 

7. Confirmation of New Trustees 

• Julie Tease was adopted as a Trustee bring her Human 

Resources background to the group 

8. Appointment of Independent Examiner 

• We will be considering this as part of our strategic plan as part of 

our investigations into costs and efficiency. 

9. AOB 

• Members present were asked to talk to Trustees if there were any 

matters they wished to discuss. 



10. Guest Speaker – Jeanette Bovo, Advice Services Manager, 

Citizens Advice Craven and Harrogate Districts. 

Her talk highlighted the following areas: 

▪ Explanation of the funding for Citizens Advice – not statutory. 

Small amount of funding from the council and the rest from 

trust and grant application 

▪ The issues for the organisation are the same as other 

charities – balancing the budget and recruiting volunteers 

whilst dealing with an increasing workload. 

▪ She gave a brief history of the organisation which started 

in1938 where social disorganisation could be found 

▪ After and during the war they gave support on debt issues. 

▪ They now provide support for people on a wide range of 

areas and campaign on issues.  

▪ The service is completely confidential 

▪ If a person is unsure of a way forward they will help them 

look at the issues and give guidance as to what they might 

do 

▪ They would like to extend their services but funding limits 

this. 

▪ Most staff are volunteers with a handful of paid staff. 

▪ Access is via face to face drop in, telephone, email or 

webchat 

▪ Currently offering advice on options for pension routes for 

people – impartial and independent advice so that people 

can make informed choices. 


