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Chairman’s Report: 

 

The 2019/2020 year: 

I firmly believe that each year that passes proves the value of MCO to the Mashamshire 

community and adds new facilities (and challenges!) to the already wide range of activities 

provided. The list below gives an idea of services provided during the year: 

 tourist Information for visitors signposting to local businesses and attractions  

 information to residents regarding North Yorkshire County Council, Harrogate 
Borough Council and Masham Parish Council services 

 running the Community Library and coordinating a great team of library volunteers 

 liaison with North Yorkshire Police about local issues 

 providing a home for Acorns 

 providing Transport and Travel Information 

 office services like photocopying, laminating and providing access to PCs and the 
internet for the general public 

 providing access to job opportunities 

 providing booking Services for Masham Town Hall and box office services for local 
events 

 being a hub for all kinds of local connections from the Masham Connections 
business networking group to our book & jigsaw clubs 

 courses and awareness-raising events that support the needs of the community like 
the Mental health First Aid Course or the Wellbeing Day 

 showcasing the work of local artists and crafts people in our “Blue Light Gallery” 

 promotion and marketing of Masham, its businesses and community groups via The 
Directory, visitmasham.com website and social media. 

 



The success of MCO has always been dependent on the Manager. In May 2019, Tessa Klemz, 
who had been Manager for nearly ten years, and who had been the driving force in making 
MCO the vital hub in the community that it now is, decided that she needed new challenges 
and left to work as a fundraiser for the Yorkshire Air Ambulance. Her successor is Hayley 
Jackson, who rapidly proved herself a most worthy successor to Tessa. Hayley had a very 
steep learning curve getting to grips with the day to day operations and extent of services 
provided, but took it in her stride and made it her own, ably assisted by Tosh as the only 
other paid employee. 

In the summer of 2019 the Trustees determined to conduct a review of the MCO 
organisation and its effectiveness, and to look into the future to see how MCO might need 
to change and adapt. NYCC Stronger Communities provided an organisational self 
assessment plan, which when completed gave us confidence that as an organisation MCO 
benchmarked well. It did identify a need to strengthen our systems, procedures and 
financial controls and also to reinforce our role as the central hub in the Mashamshire 
community, working more closely with other local groups.  

As a result, by the end of the financial year our systems had improved significantly under 
Hayley’s management, and most importantly our Treasurer, Sue Palin, had reorganised our 
management accounting systems and reporting. MCO now has a detailed forward operating 
plan with individual Trustees responsible for the different aspects and reporting to each 
Trustees’ Meeting on progress. 

With the wide range of activities and only two paid employees, how does MCO manage? 
The answer lies with the small army of unpaid volunteers who give their time and varied 
skills unstintingly in all sorts of ways to ensure the community benefits from the facilities 
and opportunities that MCO can provide. I want to thank them wholeheartedly for all their 
efforts. It makes MCO what it is, a vital hub at the centre of the community..   

Update on 2020/21 

In March, nearly at the end of the financial year, the world turned upside down as we all 

went into Lockdown. All our current plans and ways of working went by the board.  During 

lockdown, Hayley, working from home and managing the new circumstances, set the stall 

out for lockdown working before going on maternity leave. The Trustees were fortunate to 

recruit Sarah McCourt to be the maternity cover manager. Sarah has dropped into the role 

excellently, and has risen to the challenge of the extraordinary circumstances Covid has 

imposed on us all. 

At the outset of lockdown, MCO was appointed by NYCC as a Community Support 

Organisation (CSO).  This involved recruiting and managing a team of new volunteers to 

undertake shopping and prescription collections for those needing support, providing local 

intelligence to NYCC Stronger Communities team and a communications channel to the 

Masham and surrounding community via email and social media.  NYCC have now extended 

the requirement for this support until the end of March 2021.  Although demand has 

dropped, we continue to arrange prescription collections. The email bulletin, which has 

been much appreciated by the community, has been reduced from a daily update to twice a 

week, and the Mashamshire Life group has grown to over 700 members with good 

engagement from local people.  We are in contact with other agencies in our community 

and ready to respond in the event of any escalation caused by a local or national lockdown 

or the impact of track and trace. 



MCO re-opened to visitors in July with Covid Secure measures in place.  Safe opening 

required a volunteer to control access, welcome and direct visitors and we are always short 

of these. 

The dedicated team of Library volunteers re-opened for “Select & Collect” only in July but 

limited hours browsing in person has now restarted with Covid secure measures in place.  

From 01 Sept, the Town Hall handed back control of Town Hall bookings to MCO. The Blue 

Light Gallery had been closed since lockdown started but it was planned to reopen for a 

limited period from this week to provide some local artists with an opportunity to showcase 

their work before Christmas. Unfortunately the November national lockdown has prevented 

that happening. Citizens Advice have resumed their drop-in service, but this is now virtual 

via a video link. 

Thanks 

A huge thank you is due to the new volunteers who stepped up this year during the crisis.  

Thank you again to all the regular volunteers who have returned to enable us to open up 

safely.  The biggest thank you should go to Roger and Wendy who have got the email 

bulletin out without fail throughout, and to John whose social media output has kept 

everyone connected via Mashamshire Life. These have been vital, 

And finally my own thanks to the all the Trustees for their support. The changing times have 

demanded much more direct involvement of each Trustee, and you have all stepped up to 

the plate without hesitation. Especially I want to thank Sue and Gaynor who are the 

mainstay of our informal Steering Group, and who have gone way beyond the call of duty in 

variously supporting Hayley, Sarah and me. 

 

Paul Theakston 

Chairman 

November 2nd 2020 

 


