
 

AGM 2020 

Treasurer’s Report – Sue Palin 

Changes and Improvements in 2019/20 

I took over the role of Treasurer over a year ago.  Working together with Hayley Jackson 

throughout 2019/20, we have reviewed and changed many of the processes and procedures 

for both daily and end of year financial information and reporting.   

1. Hayley implemented improvements in the use of technology in the office. 

2. Karen McKeag, who is a local professional bookkeeper, has assisted us with our 

routine bookkeeping.  This is now much more systematic and means we have a 

much-improved regular and accurate picture of our financial position.   

3. We also appointed a new independent auditor, Clarkson’s Accountants in Leyburn.  

Clarkson’s have taken over from Kenneth Easby for the preparation and examination 

of our end of year accounts.  I would like to thank Kenneth Easby’s for their work in 

this role over the past 10 years, but as a Charity, we have a duty to ensure we use 

our money wisely.  As such our review and changes have enabled us to achieve some 

cost savings and improvements in the way we work.  

Summary of 2019/20 

I can confirm that the financial statements presented have been prepared in accordance 

with current accounting policies and financial reporting standards applicable to Charities. 

They were examined and signed off by our independent examiner – Clarkson’s Accountants. 

As it was for the previous year, the financial climate and Local Government funding has 

remained difficult.  The funding of MCO is a fine balance between securing various council 

grants and income generated from other activities.  

In 2019/20, MCO received £20k in core council grants.  This funded two thirds of the payroll 

costs of MCO employees.  The balance of payroll costs, plus our general office and other 

running costs, was funded from a combination of donations, rental income for the Library 

and room rental from Citizens Advice and others, plus our other vital income generating 

activities. 



These have included income from sales of merchandise, the book and jigsaw clubs and 

income from the Blue Light Gallery, which have all continue to be successful.  In addition, we 

generate income from managing bookings for the Town Hall, taking commissions on ticket 

sales for events plus vital additional income generated from the advertisers in the 

Mashamshire Directory and the visitmasham.com website.  All these activities are only 

made possible by the hard work of staff, trustees and volunteers who are very generous 

with their time and skills. 

Observations 

It is always a precarious balance to achieve sufficient income to meet our core running 

costs.  All our income generating activities are essential to our financial stability and are only 

possible with the help of volunteers.  Additional special projects and initiatives are 

achievable only if we can access further volunteer time or further funding is available for 

increased staffing. 

End of Year Position 

We always aim to keep a tight hold on expenditure but this year we have seen an increase in 

utility costs, and we have had some unforeseen repairs which have resulted in slightly 

higher spending.  However, some areas of income including income from donations have 

been greater than expected which means overall, our position is fairly static. 

For 2019/20, the total reserve funds at year-end remain reasonably healthy with a balance 

of just over £70k.  Some of these funds are reserved to be spent on projects still in hand. 

So, a big thank you is therefore due to our funders and to all those who make donations to 

support the work of MCO.  Thanks also to the staff and volunteers whose work enables us to 

provide services to the heart of our community and also brings valuable income enabling us 

to survive and flourish. 

Update for This Year - 2020/21 

The end of our financial year 2019/20 more or less coincided with the Covid Lockdown.  The 

impact of the crisis was to curtail all our income generating activities while at the same time 

requiring an increase in our workload acting as a Covid Community Support Organisation 

(CSO) on behalf of NYCC. 

Big thank you to all volunteers who stepped up during this time to support our community.  

The ongoing communication channels run by our volunteers have been particularly valuable 

during the crisis and these are ongoing.  Thanks to a variety of Covid related grants from 

Two Ridings, NYCC, HBC and additional funds for acting as a CSO, our financial position this 

year is stable. 

Going forward things are likely to be more tricky as opportunities for generating our own 

income are limited by the ongoing situation.  With older volunteers still shielding and new 

Covid volunteers back at work, more paid staff time is likely to be required to bridge the 

gap.  In addition, we have outstanding planned projects such as our walking for wellbeing 

initiative funded by the Coop and work to recruit volunteer drivers using residual Liftshare 

funds, that have had to be mothballed due to Covid.  All will need people to push them 

forward, as and when we are able. 


